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Developing and Managing Business Continuity Exercises

Duration:

2 days

Accreditation by:

Business Continuity Institute (BCl)

®
bg B Business Continuity

Y Institute

—

Audience and Qualification:

Those on the BC Team tasked with developing and running exercises or participating in them.

Objectives:

To learn, develop and maintain BC exercises in every format.

Course Description:

On this course, you will learn how to develop, manage and run Business Continuity and
Incident Management exercises. The course is mostly practical, with participants
developing and then managing an exercise, using other course participants. The course
follows the requirements of 1SO 22301.

Key learning points:

. Planning the Exercise Programme

. Exercises: Desktop and Crisis Management
. Planning the Timetable

. Participants

. Structure, Scenario & Materials

. Sources of resources

. Exercise Management Skills

. Control and timing

. Running an Exercise

. De-briefing, Evaluation, Feedback and Reporting
. Developing an Exercising Policy
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